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Facebook is failing its black employees and its black users

15-19 minutes

The following memo was written and circulated by me to all of Facebook’s employees around the world.

It was sent November 8, 2018, shortly before my final day at the company.
Facebook has a black people problem.

One of the platform's most engaged demographics and an unmatched cultural trendsetter is having their
community divided by the actions and inaction of the company. This loss is a direct reflection of the

staffing and treatment of many of its black employees.

In my role as Strategic Partner Manager for Global Influencers focused on Underrepresented Voices, I've
been uniquely exposed to the issues surrounding the internal and external representation of black people
here. Through formal meetings, backchannel conversations, and casual chats over coffee, some

common themes have emerged:
Black people on Facebook

Black people are one of the most engaged demographics on Facebook...

Black people are far outpacing other groups on the platform in a slew of engagement metrics. African
Americans are more likely to use Facebook to communicate with family and friends daily, according to

63% use Facebook to communicate with family, and 60% use
Facebook to communicate with friends at least once a day, compared to 53% and 54% of the total
population, respectively. 70% of black U.S. adults use Facebook and 43% use Instagram, according to
the . 55% of black millennials report spending at least one hour a day on social
networking sites, 6% higher than all millennials, while 29% say they spend at least three hours a day, 9%
higher than all millennials, . Black people are driving the kind of meaningful social

interactions Facebook is striving to facilitate.
...but their experiences are sometimes far from positive.

Black people are finding that their attempts to create "safe spaces" on Facebook for conversation among
themselves are being derailed by the platform itself. Non-black people are reporting what are meant to

be positive efforts as hate speech, despite them often not violating Facebook’s terms of service.
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https://www.facebook.com/notes/mark-s-luckie/facebook-is-failing-its-black-employees-and-its-black-users/1931075116975013/
https://www.facebook.com/iq/articles/digital-diversity-a-closer-look-at-african-americans-in-the-us
http://www.pewinternet.org/fact-sheet/social-media/
https://www.nielsen.com/us/en/press-room/2016/nielsen-2016-report-black-millennials-close-the-digital-divide.html
https://www.revealnews.org/article/how-activists-of-color-lose-battles-against-facebooks-moderator-army/
https://techcrunch.com/2017/08/02/another-black-activist-ijeoma-oluo-is-suspended-by-facebook-for-posting-about-racism/
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major press story

connect directly with the causes they care about

formal programs
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https://www.washingtonpost.com/news/the-intersect/wp/2018/04/10/facebooks-most-popular-black-lives-matter-page-was-a-scam-run-by-a-white-australian-report-says/?noredirect=on
https://www.npr.org/2018/08/05/635127389/majority-of-black-americans-value-social-media-for-amplifying-lesser-known-issue
https://www.facebook.com/careers/diversity-report
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intends to be successful increase the

number of black employees
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https://tech.cornell.edu/news/tech-experts-share-the-importance-of-diversity-and-how-to-foster-inclusion/
https://newsroom.fb.com/news/2018/07/diversity-report/
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good for business
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https://www.shrm.org/hr-today/news/hr-magazine/0916/pages/are-employee-resource-groups-good-for-business.aspx
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Numerous studies

sci-fi drama podcast
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https://scholar.google.com/scholar?q=workplace%20bias%20studies&hl=en&as_sdt=0&as_vis=1&oi=scholart
http://www.sumeriapodcast.com/
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diversity audit

Head of Diversity Integration
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https://www.theverge.com/2018/5/2/17310894/facebook-recruiting-external-advisers-bias-minority-conservative
https://www.facebook.com/careers/v2/jobs/1974368692584649/
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